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Approaches to successful management
[bookmark: _GoBack]Success of any organization is determined by the method of management used by the leaders. In most cases, managers find it hard to select the most suitable approach to management. The dilemma in selection is due to the variety of schools of thought regarding management. Classical management is the approach that best suits the current style of leadership. Leaders using this method aim at maximizing efficiency and productivity for workers. The supervisors divide the provided job description into simple tasks that employees can easily learn and apply in their tasks (Ferdous, 2016, p 5). Each employee is assigned a specific duty to ensure that the individual concentrates at one thing at a time. 
Based on the past experience with fellow colleagues and management, I would prefer the use of behavioral approach by the supervisors. In this method, leaders have respect for the workers and value them like any other asset in the organization. When employees are treated well, they deliver quality work and can easily work under minimum supervision. According to this style, managers should interact and have time with the workers for them to understand their needs. Employees who hit their targets and those who show improvement in their performance should be rewarded (Daft, 2015). Motivating individuals changes their behavior and attitude towards work.
One of the most crucial lesson learned in the course is about the qualities of a good manager. An effective manager should have proper communication skills. The manager should learn to listen to his team and note down their complaints and interests. Education is important in providing good leadership. Leaders should advance their knowledge by attending seminars and classes to interact and learn from others on how to handle employees. Among other qualities, the manager must be well thought-out at work. A leader who is not organized at personal level shows a bad image to the subordinates. 
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